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Neighborhood Plan

Community Advisory Committee Meeting 1
September 21, 2021
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Agenda

Welcome and Introductions

Neighborhood Planning 101

Project Team 

Project Overview

Scope Review and Schedule

Group Discussion

Next Steps
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Project Team 

Our Team
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EHI Consultants

Project Management

Community Engagement 

Land Use Planning 

Housing 

Economic Development 
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Taylor Siefker Williams 

Land Use & Community Form 

Urban Design

Parks, Open Space, and Recreation 
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Gresham Smith

Mobility Analysis 

Bicycle and Pedestrian Analysis

Multi-Modal Accessibility 
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Mobility Analysis 

Bicycle and Pedestrian Analysis

Multi-Modal Accessibility 

Taylor Siefker Williams Project Team 

Project Overview 



16

Study Area Boundaries 
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Project Scope & Schedule 

Phase 1: Plan Setup 

Phase 3: Plan Development 

Phase 2: Engagement + Visioning

Phase 4: Plan Adoption + Celebrate 

Project kickoff

Existing conditions analysis 

Community engagement campaign 

Online survey 

Develop components of the plan
(Land Use/Community Form, Mobility, etc.)

Draft recommendations

Draft implementation matrix

Visioning workshops 

Engage stakeholders 

Develop goals and objectives 

Finalize plan 

Complete the Metro Council adoption process

Celebrate the victory!! 

October – December 2021

May – June 2022

January – April 2022

July – Aug 2022

1

3

2

4
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Taylor Siefker Williams Project Team 

Community Engagement Overview 
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Community Engagement Strategy

Community Advisory 
Committee

Visioning 
Workshops 

School / Student 
Engagement 

Virtual 
Platforms

Neighborhood Based 
Outreach 

Public Open 
House (x3)

Dedicated Project Website

www.aphplan.com 
Will host copies of Advisory Committee and 
Community Open House meeting materials 
and presentations 

Online surveys (when active) 

Interim project reports and draft materials 
for public review/comment

Final Plan Documents 
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Role of Neighborhood Advisory Group

Serve as a sounding board for 
Metro staff and the project 
team during evaluation of 

opportunities, defining areas 
of change and developing 

strategies to improve the area 

We will look to you for input 
in formulating the plan 

and will incorporate your 
recommendations into the 

decisions being made
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Role of Neighborhood Advisory Group Guiding Principles of Neighborhood Advisory Group 

Attend regular meetings 

Act as representatives of local neighborhood groups and organizations – build 
trust and support

Share neighborhood perspectives with Consultant Team 

Provide feedback, direction and advice on draft materials 

Find what you can live with, allow things to proceed even if they aren’t perfect 

Consider the larger goals of the neighborhood, not personal interests

Help us reach out to the broader community to gather feedback

Assist with promotion of meetings, workshops and special events
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Stakeholder & Neighborhood Based Outreach

Who are the local groups and organizations that 
we should be reaching out to, or meeting with?

Discussion
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Interactive ExercisesTaylor Siefker Williams Project Team 

Interactive Exercises
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WHAT ONE WORD/PHRASE COMES 
TO MIND WHEN YOU THINK ABOUT 

ALGONQUIN, PARK DUVALLE, 
HALLMARK 

Interactive Exercise 1: 
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Interactive Exercise 1: 

IF THIS PROJECT COULD ADDRESS 
ONE CURRENT CHALLENGE IN THE 
STUDY AREA, WHAT WOULD IT BE?
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Interactive Exercise 1: 

IF THE PROJECT IS SUCCESSFUL, 
YOU WOULD LIKE TO BE ABLE TO 

DESCRIBE THE STUDY AREA AS 
______________ IN 10 YEARS.
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Interactive Exercise 2: Map it Out! 

Place a green sticker anywhere 
within the project area that 

you feel is a strength (Ex. Parks, 
community centers, business)

Place a blue sticker anywhere 
within the project area that 

you feel is an opportunity. (Ex. 
Potential development sites, 

parks, trails)

Place a red sticker anywhere 
within the project area that 

you feel is an opportunity. (Ex. 
Corridors, vacant lots)

STRENGTHS OPPORTUNITIES ISSUES 

1 2 3
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Next Steps & Key Dates 

Website Development
and Launch

Help us spread the word! October 4 - November 12 Week of December 6 Week of January 17 or January 24

Launch 
the Survey

Public Meeting /
Workshop #1

Advisory Committee 
Meeting #2
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Project Team 

Thank you!


